RESOLUTION NO. 23 - 04
RESOLUTION OF THE BOARD OF DIRECTORS OF THE
WEST CONTRA COSTA INTEGRATED WASTE MANAGEMENT AUTHORITY

APPROVING THE FINAL FISCAL YEAR 2023/24 AUTHORITY BUDGET

WHEREAS, the West Contra Costa Integrated Waste Management Authority (“Authority”) is
required to adopt annual operating budgets;

WHEREAS, the Authority Board of Directors reviewed the Proposed Fiscal Year 2023/24 Budget
at a public meeting held on June 08, 2023;

NOW, THEREFORE, the Board of Directors of the West Contra Costa Integrated Waste
Management Authority resolve as follows:

The FINAL Fiscal Year 2023/24 Budget set forth in Exhibit A attached hereto is approved, including:

a. Approving the Fiscal Year 2023-24 Operating Budget in the amount of $1,685,771,
including use of reserves in the amount of $785,250 to balance the Operating Fund Budget.

ATTEST: CHAIR OF THE BOARD
Tesa Rudnick
Donadd W Stznman 8/9/2023 Tessa Rudnick (Aug 23, 2023 15:49 POT) 8/9/2023
Donald W. Sturman — Board Secretary Date Tessa Rudnick - Board Chair Date

I hereby certify that the foregoing Resolution was adopted bhy the Board of Directors of the West Contra Costa Integrated
Waste Management Authority at its Special meeting on June 08, 2023 by the following vote:

AYES: Directors: T- Rudnick, D. Romero, A. Tave, Pinole, G. McLaughlin, C. Zepeda, and R. Xavier
NOES: Directors:
ABSENT: Directors:

Donaddd W Stemman

Donald W. Sturman - Board Secretary




WCCIWMA FORECASTED FISCAL YEAR 2023-2024 BUDGET

BASELINE REVENUES AND EXPENDITURES - Operating Fund

Attachment 1-A

Operating Special Project
Fund Fund
OPENING FUND BALANCE - July 1, 2023 (Audited, from recent Report) S 356,463 | S 1,567,575
REVENUE:
Revenue from Post-Collection Rates 1,070,337 -
Oil Payment Program & Reimbursable Grants 162,500
Interest Income 5,919 7,500
Total Revenues 1,238,756 7,500
EXPENDITURES:
Salary and Benefits 993,262 -
Operational & Professional Services 352,909 -
Program Expenditures 339,600 -
OPEB/UAL payment
Total Expenditures 1,685,771 -
Total Revenue less Expenditures (447,015) 7,500
Transfer Out (594,000)
Transfer In 594,000
PROJECTED YEAR-END FUND BALANCE - June 30, 2024 S 503,448 | S 981,075
Fund Balance as a % of Rate Schedule Revenue 47.0% 79.2%




REVENUE & EXPENDITURES for period ended June 30, 2023 Attachment 1-B

Audited Forecasted @ Projected
Budget Budget YTD -9 Months
Budget 6/30/2023 Budget
2021-22 2021-22 2022-23 2022-23 6/30/2023 FY 23-24
REVENUE
Post-Collection Rate Revenue 1,075,397 1,102,885 1,126,806 802,753 1,070,337 1,070,337
Oil Payment Program & Reimburseable Grants 141,080 34,951 183,000 3,707 37,707 162,500
Interest Income 20,000 1,212 7,500 4,228 5,637 5,919
TOTAL REVENUE 1,236,477 1,139,048 1,317,306 810,688 1,113,682 1,238,756
EXPENDITURES
Employee
Salary 651,570 944,734 683,433 564,400 752,533 743,775
CALPERS Retirement 130,581 132,135 155,076 99,101 132,135 136,759
Medical Insurance 110,100 58,689 96,509 63,813 85,084 88,062
Dental Insurance 3,750 6,818 5,300 4,522 6,029 5,580
All Other Insurance, FSA, Other Benefits 11,423 12,763 11,269 13,830 18,440 19,085

Total Salary & Benefits 907,424 1,155,139 951,587 745,666 994,221 993,262



(STO'LYY)

T/L'G8I'T

009°6£€
00529
000001
0S0°8Y
062°0T
062°0¢
0658

000°08

606°CSE
y€G0T
000°0S
G96°9¢
005811
GG1CT
0156
0S9'vy
60S°LY
90€'L
09S'Y
120°T
00Z°0T

(c€2'622)

€16°2PE'1

888°9¢
95991
66€°C
9¢6'eT
L9Y'T
€Ll
L9L
9¢eL
S6L

v08'TTE
LLTOT
G68've
6EV'TS
19v'6L
vrLTT
8816
9189
€06'SY
6S0°L
Sov'y
(86
1€L°66

(L6¥°96T)

G81°£00°T

999°/2
4344
66L°T
2svor1
00T'T
00T
SLS
4%}
96S

€98°cee
€€9°L
1/9'81
6,58
96565
8088
1689
2IT's
L2Y'YE
v62's
vOg'e
ore
86LYY

(0€6'TT2)

9€2'62S°T

1S6°1€2
165°9¢T
11441
0158
G181
€29
G8E’9
08S'vE
Gq1

869°'GYE
€I8'ET
G6E8C
O¥'9s
69Y°9GT
€066
EVe'L
G189
€e6'sy
660°L
Sov'y
681°C
v€0'9

(E0¥°0SS)

1S¥'689°1

108°101
vLETS
€V,
2374
11172
06
€601
9€6'P1
50002

[ A5°X434
el
2e6'6e
92819
06286
911’69
€VO'TI
2618
2LT'SS
v8Yr's
662G
98T'1
26LTL

(ovL'€L2)

LTZ0TST

G69°0T2
GLE'901
¥0S've
VLLTT
216
8€9'8
r€8'8
vy8'Ly
vic

860°26€
0SL'6
000°05
006°8
05612
110G
LL8L
000°G
91L0b
065'S
0162
G68
61€9

112143d ¥0 SN1dNS V10l

SPNLIANIdX3 V101

sainjipuadx3 weidold [e10]
weudold Wwawked 10
(9geasInquiay) sues MHH
MHH

SIUaA] ydeauInQ

swe.dold 100ydg

sweldoid JeIdJawwo)

€8E1 @S
sweidoid MHH-UON 3 Suidfoay

saImypuadxy weidold

sainypuadx3 jeuonesadQ Jelo|
S9IUIIDJUOY) R ‘SUONUDAUOY) ‘|aABI| ‘sBulleajy
S921M3S (B39

A3oj0uyda] R ‘1] ‘PnOID) ‘@lemyos
S9IAISS BUINSUOY) 7Y JBUOISS3J0.d
sasuadx] Jesaus JaylQ
suoneduNWwWo?) X auoydals |
sanddng jeuonesadp

ases / 1udy

san@ X sdiysiaquiajy 1euoissaold
SuiAdony 7 Bunuuy

ey 9 ade1sod

suonduosqng jeuoneladp

SaINIpuadxy Teuoersd)



REVENUE
Post-Collection Rate Revenue
Oil Payment Program & Reimburseable Grants
Interest Income

TOTAL REVENUE

EXPENDITURES

Employee

Salary

CALPERS Retirement

Medical Insurance

Dental Insurance

All Other Insurance, FSA, Other Benefits
Total Salary & Benefits

Operational Expenditures
Operational Subscriptions
Quickbooks
CPSC
Postage & Mail
Printing & Copying
Professional Memberships & Dues
Rent / Lease
Operational Supplies
Recyclist
Promotional/Brand Redesign and Kit
Office Supplies
Telephone & Communications
Other General Expenses
Pro. & Consulting Services
MRG
Audit
Actuarial
Minutes
Software, Cloud, IT, & Technology
Nerd Crossings
Granicus
Quickbooks
Adobe Pro
Legal Services
Meetings, Travel, Conventions, & Conferences

19,700

1,021
4,560
7,306
47,509
25,400

9,510
12,155
18,850

36,965

40,000
10,534

From Rate Schedule

See Salary Schedule

2,500
6,843

13,600
10,000
950

4,000
9,870
1,500
3,480

28,289
3,531
2,142
3,003



Program Expenditures
Recycling & Non-HHW Programs

triformis home composter subsidy
Promotional Items for Event Give-Aways
two community compost workshops
master composter contractor

Mattresses

staff training/travel

SB 1383

Edible Food

MFD Food Pails
Food Pail Stickers

Commercial Programs

BayRoc

Comm’'l Interior Containers

CCC Green Business Partnership

School Programs

New train/trolley for field trips
Composters/Vermicomposters
Field trip bus rental

staff travel

Outreach Events

El Sobrante Stroll
Repair Café
Richmond Earth Day
Pinole Car Show
staff travel

HHW Grants (Reimburseable)

Oil Payment Program (Grant)

117,000

115,500

8,550

35,250

10,250

100,000

62,500

26,500
5,000
2,500
2,500

80,000

500

100,000
12,000
3,500

2,500
5,000
1,050

25,000
5,000
5,000

250

500
5,000
2,000
2,500

250



West Contra Costa Integrated Waste Management Authority
July 1, 2023 Compensation Schedule Steps
Attachment 1-C

Cola Assumption FY 2023-24 3.5% 3.5% 3.5% 3.5% 3.5%

_ Class Title Class Salary Rate Step A (1) Step B (2) Step C (3) Step D (4) Step E (5)
Executive Director Exempt  Monthly $ 16,446 3 - 5 - 3 - 8 -

Semi-Monthly $ 8223 % - 8 - 3 - % -

Hourly $ 109.64 $ - 8 - 3 - 8 -

Annually $ 197,352 $ - TS - 8 =
Manager of Finance & Admin. Exempt  Monthly $ 10412 § 10,776 $ 11,153 § 11,544 11,948

Semi-Monthly $ 5206 §$ 5388 § 5577 § 5772 § 5,974

Hourly $ 69.41 § 71.84 § 7436 $ 76.96 $ 79.65

Annually $ 124,941 § 129,314 § 133,840 § 138,524 $ 143,373 |43 143,373
Program Manager Rec/HHW Exempt Monthly $ 10412 $ 10,776  $ 11,153 § 11,544 § 11,948

Semi-Monthly $ 5206 $ 5388 §$ 5577 § 5772 $ 5,974

Hourly $ 6941 § 71.84 § 7436 $ 76.96 $ 79.65

Annually $ 124941 § 129314 § 133840 § 138524 $ 143373
Program Manager Outreach Exempt  Monthly $ 10,412 § 10,776 § 11,153 § 11,544 § 11,948

Semi-Monthly $ 5206 § 5388 § 5577 § 5772 § 5,974

Hourly $ 6941 § 71.84 § 7436 § 76.96 $ 79.65

Annually $ 124941 § 129314 $ 133840 $ 138524 $ 143373
Recycling/HHW Coordinator Non-Exempt Monthly $ 4911 § 5083 $ 5261 $ 5445 $ 5,636

Semi-Monthly $ 2456 $ 2542 § 2631 § 2,723 § 2,818

Hourly $ 3274 § 3389 § 35.07 § 36.30 $ 37.57

Annually $ 58,936 $ 60,999 $ 63134 § 65343 $ 67,630
Outreach Coordinator Non-Exempt Monthly $ 4911 § 5083 § 5261 § 5445 § 5,636

Semi-Monthly $ 2,456 § 2542 % 2631 § 2723 § 2,818

Hourly $ 3274 3389 § 35.07 $ 36.30 $ 37.57

Annually $ 58,936 $ 60,999 $ 63,134 § 65,343 § 67,630 [%3 65,343

$ 743,775



